
Functionality
Automotive Compliance 
Automotive EDI 
Labeling 
Repetitive Manufacturing 
Serialization and 
Traceability 
Coil and Heat Tracking 
Vehicle Sequencing 
Supply Chain Management 
Supplier Portal 
Manufacturing Execution 
System 
Multi-Plant Operations 

Supporting Key Challenges in the 
Automotive Supply Chain Metal 
Fabrication Industry 
The Automotive Supply Chain for manufacturing cars, trucks and other 
vehicles is one of the most complex and demanding in the world.   
Automotive parts suppliers have consistently needed to adapt to changes in 
the automotive manufacturing landscape.    While COVID-19 has disrupted 
the automotive supply chain, it has created new opportunities to establish a 
stronger North American footprint, utilizing automation and other new 
technologies.   Going forward, the automotive industry may have to focus on 
building flexible and resilient supply chains that allow manufacturers to 
rapidly reorient and respond to disruptions.   Risk mitigation, cost and 
quality will be key factors moving forward.   In the metals segment of the 
Automotive Supply Chain parts are becoming more complex, accuracy 
requirements are becoming stricter, and visibility and efficiency have never 
been more important.    

Fabricated Metals 

 CMS for
Automotive Supply Chain Metal Fabricators 



Epicor CMS for Automotive 
Supply Chain Metal 
Fabricators is a global 
enterprise resource planning 
software solution designed 

for organizations that manufacture and distribute 
fabricated metal products to the automotive industry.   
With Epicor CMS, we have designed a system with the 
automotive industry specifically in mind.   We know 
about tight supply chains and the importance of EDI and 
can assist you with a solution that can help your 
automotive parts manufacturing business operate more 
efficiently and profitably.   With over 800 automotive 
plants running on Epicor CMS we understand the 
stringent requirements your industry needs and can help 
you implement world class best practices.    

Improve Operational Visibility 
Taking stock of core business operations in an integrated 
fashion is, for many manufacturers, the initial step in 
improving bottom line revenues through greater 
visibility of office and plant floor operations. Through 
integrated ERP technology, your business removes 
redundant processes and improves accuracy of 
information to provide better customer service and 
centralized operational management.  Epicor for 
Automotive Supply Chain Metal Fabricators is a 
completely integrated solution for managing your 
business.  From EDI and sales through production and 
planning, sourcing, procurement, customer service, and 
finance; modular in its design Epicor for Automotive 
Supply Chain Metal Fabricators offers flexibility in 
deployment as modules can be purchased and “turned 
on” during appropriate phases of implementation. 

Trading Partner 
Communication 
The smooth running of today’s automotive production 
lines relies heavily on the seamless exchange of business 
documents between the Automotive OEM’s and their 
supply chain. At Epicor CMS, we understand that EDI 
can be time sensitive, and that it is a critical part of the 
automotive supply chain world. Epicor CMS has built in 
support for all major automotive OEM’s, as well as 
support for Supplier EDI. With over 4000+ EDI maps 
available out of the box we can get you up and running 
with any new trading partner very quickly.  We also 
understand that communication between you and your 
trading partners is evolving and we offer support for 
communication like JSON, XML and CXML.   If you call 
our support desk you will reach an Epicor CMS support 
specialist who understands the urgency of your issue and 
can help you solve your problems fast! 

Cradle to Grave Traceability 
The Epicor CMS labeling capabilities were developed for 
companies who are challenged to provide tighter 
inventory accuracy and also have to adhere to strict label 
compliance guidelines from their customers. Stricter 
tracking requirements can often place a significant 
burden on shop-floor workers and take time and 
attention away from production tasks. The use of 
serialized bar-code labels in conjunction with individual 
material containers throughout the enterprise, can 
achieve the required tracking results without added staff 
or custom software development. Container serialization 
can even support the requirements of cradle to grave 
tracking of lots, coils, heat numbers or vendor serial 
numbers removing the requirement of trying to track 
these offline. With full serialization many Epicor CMS 
customers increase their inventory accuracy so much 
that a physical inventory is often no longer needed. 



Comply with Your Customers 
The automotive industry has been at the forefront of 
adopting quality standards and compliance 
requirements as an industry overall. As a result, these 
requirements have developed and matured into among 
the most challenging in business today. A company may 
have to follow Minimum Process Requirements and 
MMOG/LE compliance standards that a customer 
provides, and this can often put strains on a supplier’s 
system to be able to execute. From trying to maintain a 
high MMOG/LE rating, to complying with a demanding 
Honda MPR, or Customer EDI requirements, Epicor 
CMS has tools to help you. Take advantage of 
Production Quality Alerts, Built in Control Plans, Online 
Inspections, Serialized Inventory, RF Scanning, 
Supplier Portals, and built in APQP, PPAP and FMEA 
tools. 

Online Quality Inspection on a Tablet 

Planning and Scheduling 
At Epicor CMS we understand how important planning and 
scheduling are, we know you can face premium shipment 
costs and your supplier rating can be affected if you don’t 
have your parts ready to ship on time. We’ve built planning 
and scheduling tools with that in mind. Epicor CMS offers a 
comprehensive solution for forecasting, material 
requirements planning (MRP), scheduling, and advanced 
planning and scheduling (APS) to meet the needs of today’s 
agile businesses. Epicor CMS Planning and Scheduling offers 
a comprehensive solution that is baked into the fiber of the 
product for unparalleled operational visibility 

Repetitive Whiteboard Scheduler showing material status 

Purchase Control 
The Epicor CMS Purchasing module provides the 
management tools needed for all procurement activities. 
Powerful and easy to use menus and portals make 
purchasing operations simple. The integration of 
purchasing and all other Epicor CMS components, allows 
full vendor collaboration via email or the internet (Using 
the Epicor CMS Supplier Portal) providing real-time 
access to inventory and procurement information. 

Financial Management 
The combination of a competitive, global environment 
and mandatory regulatory compliance makes 
successfully managing your finances one of the biggest 
challenges’ companies face. A good financial system is 
much more than a “record keeping” tool. It must also be 
a management information system that automatically 
collects, organizes, stores, retrieves, and presents both 
financial information and operational information in 
clear, concise, and often comparative formats. By 
recognizing operational management needs and 
incorporating the most powerful features of large tier 1 
financial packages, Epicor CMS is one of the most 
practical, yet versatile systems in use. With 
manufacturing plants in 23+ countries, Epicor CMS 
Financials have proven they have what it takes to operate 
in today’s global environment. Epicor CMS Financial 
Management gives you access to real–time fiscal 
information and is distinguished by its broad focus on 
managing processes and resources. 

Vehicle Sequencing 
Designed to solve automotive supplier sequencing 
challenges, the Epicor CMS In-Line Vehicle Sequencing 
(ILVS) module helps you to easily manufacture and 
deliver parts to your customers just in time, and in the 



proper build sequence. The In-Line Vehicle Sequencing 
(ILVS) module supports both a broadcast and EDI 
production sequence documents. The ILVS tools will 
bring in the Vehicle Identification Number (VIN) sent by 
your customer and will calculate the sequence in which 
commodities are to be built, packaged and shipped 
based on rules that you establish for each different 
partner. CMS customers today are sequencing data from 
OEM’s such as GM, Chrysler, Ford, and Toyota. 

Real-time Inventory 
The Epicor CMS Inventory Control module is one of the 
foundational building blocks of the solution, allowing for 
the creating and defining of parts – purchased, WIP, 
finished goods or MRO – and providing the ability to 
define specific replenishment criteria, using e-Kanban, 
safety stock and demand fulfillment requirements. The 
warehousing and distribution capabilities provides for 
the management and control of stock rooms and 
inventory within those stock rooms. It provides vital 
information required to logically design layout and 
material handling requirements in order to enhance 
material flow, velocity, wave picking, zone picking and 
cross-docking. Multi-plant integration within Production, 
Finance, Purchasing and Customer Service, enables real-
time enterprise-wide tracking.

Material Replenishment Monitor – Showing when material will be out of stock 
on the production line 

Communicate With Partners 
Real-time supply chain collaboration is the key. By 
leveraging EASY eBusiness for supply chain integration 
Epicor users realize dramatic returns through efficiency 
improvements, better asset utilization, reduction in 
order fulfillment times, and enhanced customer service. 
With EASY eBusiness, Epicor users enjoy the benefits of 
having customers and suppliers work with up-to-the-
minute data on their Epicor CMS, with absolute security. 
The seamless supplier and customer collaboration 
enabled by EASY eBusiness offers significant operational 

and competitive advantages for Epicor CMS users. Real-
time communication with trading partners via the 
Internet not only streamlines business processes but 
improves business results as well. EASY eBusiness’ 
impact can be felt throughout the entire enterprise, from 
inventory savings and shipping efficiencies, to higher 
customer satisfaction and enhanced purchasing and 
production planning control. For manufacturers 
responding to the question, “When can  you deliver?” during 
the sales cycle, Epicor offers true capable to-promise 
capability that absorbs the requirements for the sales order 
into the schedule using appropriate finite capacity and MRP 
rules to offer an accurate delivery date. Simple acceptance 
of the sales order moves the requirement into production 
and procurement. 

Reduce Waste in the Supply 
Chain 
More than ever, manufacturers are reaching down into their 
supply chains to eliminate waste and improve bottom line 
results. As global competition continues to drive cost down, 
supply chain partners are playing a larger role than ever 
before and proximity to suppliers can be a benefit. Many 
businesses are looking for ways to more seamlessly 
collaborate with suppliers for optimum results.  

Epicor CMS for Automotive Supply Chain Metal Fabricators 
promotes tighter collaboration throughout the supply chain 
while analyzing the same metrics that you are measured on, 
such as supplier shipping performance or quality ratings. 
Looking for new efficiencies and measurements of supplier 
performance, look to change orders through electronic 
queues on supplier portals or more directly through EDI.

Buyer Workbench 



Improve Production Efficiency 
As the global marketplace continues to shrink profit 
margins and customers become more demanding, 
businesses are looking for agile solutions that can 
provide the infrastructure they need to respond quickly 
and efficiently. Epicor offers a comprehensive solution 
for the mass producer of parts. The module supports 
work order and repetitive production environments. 
Designed to handle both family parts (such as a 2 out die) 
and normal part numbers, it offers easy to use visual 
scheduling and production tools. With a modern, state of 
the art, MES module, standard outside service 
capabilities, and a preventative maintenance module you 
will be ready to face any challenges that comes your way. 

Maximize Equipment 
Effectiveness 
Did you think MES had to be separate from your ERP 
software? Think again. Answer your toughest 
manufacturing questions and error-proof your 
production reporting process with Epicor CMS. . Gain 
access to real-time manufacturing information, improve 
plant productivity and eliminate machine downtime, 
increase productivity, unlock capacity, and reduce 
inventory and labor costs with Epicor. CMS. With built in 
sequencing capabilities, whether you are trying to get a 
better handle on your shop floor efficiency or you are 
trying to meet a demanding customer Minimum Process 
Requirement, Epicor CMS Production Manager is the 

tool for you. E 

Operator touchscreen interface on the shop floor 

Use Lean Methodology 
To Improve Lead Times and 
Reduce Waste 
Innovative manufacturers who deploy lean methodologies 
business wide, can reap huge benefits in terms of customer 
satisfaction and overall business performance.  For 
manufacturers looking to reduce wasted processes from 
the office to plant floor, integrated systems streamline 
business processes. Additionally, support for cell-based 
strategies to support key customer requirements as well as 
on the plant floor, deploying demand pull systems that are 
based on replenishment principal’s further JIT material and 
component efficiencies. Epicor for Automotive Supply 
Chain Metal Fabricators contains embedded lean Virtual 
Kanban functionality that offers the functionality 
required to manage several types of electronic signals for 
Kanban Control 

Virtual Kanban Screen

Reduce Expedited Freight Costs 

Accurate and on time shipping is not only critical to an 
organizations cash flow in the automotive world, but to 
their supplier rating, and their ability to grow new 
business. With years of automotive experience, we know 
you have requirements centered on a customer shipping 
schedule, labels and ASN’s. Are your expedited freight 
costs out of control?  Epicor CMS for Automotive Supply 
Chain Metal Fabricators has built in controls that can 
help you meet shipping requirements on time, every 
time. 



Shipping Dock Monitor showing status of upcoming shipments 

Understand Your Data
Epicor Data Analytics (EDA) helps companies turn their 
data stored in Epicor CMS into actionable insights. Non-
technical users have instant access to data, taking them 
from easy-to-read dashboards to lightning-fast grids to 
detailed transactions in a few clicks or taps. With deeper 
insights into potentially massive amounts of their current 
and historical data, companies can grow by reducing 
cost, identifying new opportunities supporting specific 
programs, and speeding up decision making 

Epicor Data Analytics Examples

Support Extended and Global 
Operations 
With competitive pressures driving many manufacturers 
to expand globally where labor is considerably less 
expensive and the recent trend in plant consolidations, 
many manufacturers today both large and small find 

themselves suddenly managing multiple sites 
disparately. Epicor CMS for Automotive Supply Chain 
Metals Fabricators has comprehensive multisite 
capabilities coupled with global presence to meet your 
company’s requirements for local support. Competing 
globally and domestically— bridging geographic and 
strategic diversity and eliminating supply chain 
inefficiencies—can be accomplished with the 
technologies to streamline intra- and inter-company 
processes and communicate quickly and accurately. 
Synchronization of complex relationships which 
determine supply, demand, and fulfillment is the means 
to reaching new, industry-leading levels of business 
performance. Epicor for CMS can help you achieve 
maximum efficiencies across your globally extended 
enterprise. 

Robust Technology Framework 
 Epicor is uniquely positioned with a suite of application 
interfaces based on web services architecture, protecting 
your investment in software and services well into the 
future. Why are web services so important to businesses, 
particularly in the Automotive Supply Chain? Outside of 
all the reasons organizations look to web services for 
deployment; speed, stability, reusability, and more; for 
midsize manufacturers, the incentive is imminent to 
drive electronic collaboration more firmly into their 
supply chain. Web services connection is fast becoming a 
necessity to doing business. Supporting your business 
strategies with applications built on service-oriented 
architecture (SOA) keeps the door open for automotive 
supply chain businesses by meeting the immediate 
requirement for scalability while supporting an open 
philosophy in the event your business strategy changes. 
SOA simplifies the coming together of established 
infrastructures to make acquisition and merger less 
painful—attractive to companies looking to acquire. 



Flexible Deployment Options 
As your business grows and changes, you need a 
solution that can grow and change with you. As a single 
solution able to be deployed on premise, hosted, or in 
the cloud, Epicor CMS provides unprecedented 
deployment flexibility. For example, if your business 
has limited IT resources you may opt to initially deploy 
the solution in a hosted model or in the cloud. As your 
business changes you may subsequently opt to redeploy 
Epicor CMS on premise. 

Industry Leading Service and 
Support 
Epicor has over 45 years of experience delivering 
industry focused, world-class solutions, and ongoing 
customer care and service to over 20,000 customer 
installations. It is a true global solutions partner with 
support offices all over the world.        

Professional Services That 
Knows Your Industry 
The key vehicle that transforms Epicor CMS for 
Automotive Supply Chain Metal Fabricators into a 
successful business solution is our implementation 
methodology. Epicor delivers one of the most cost 
effective and efficient techniques to plan, design, 
validate, and deploy your Epicor solution.  

Staffed with direct employees who are properly 
trained and equipped with world-class 
implementation tools,  
Epicor follows our proven methodology designed 
specifically around Epicor software and our 
customers. The end result is an on-time, on-budget 
implementation of your Epicor solution that allows 
your company to quickly begin using Epicor CMS in 
day-to-day operations saving you time and money by 
providing broad functionality at a lower total cost of 
ownership. 

Epicor CMS Wheel Diagram 



The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation 
makes no guarantee, representations, or warranties with regard to the enclosed information and specifically disclaims, to the full extent of the 
law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality, or reasonable skill and 
care. The results represented in this testimonial may be unique to the particular customer as each user’s experience will vary. This document 
and its contents, including the viewpoints, testimonials, dates, and functional content expressed herein are believed to be accurate as of its date 
of publication, January 10, 2021. Use of Epicor products and services are subject to a master customer or similar agreement. Usage of the 
solution(s) described in this document with other Epicor software or third-party products may require the purchase of licenses for such other 
products. Epicor, the Epicor logo are trademarks or registered trademarks of Epicor Software Corporation in the United States, and in certain 
other countries and/or the EU.. Copyright © 2020 Epicor Software Corporation. All rights reserved. 

About Encompass
Encompass Solutions is a business and software consulting firm that specializes in ERP systems, EDI, and Managed Services 
support for Manufacturers and Distributors. Serving small and medium-sized businesses since 2001, Encompass has helped 
modernize operations and automate processes for hundreds of customers across the globe. Whether undertaking full-scale 
implementation, integration, and renovation of existing systems, Encompass provides a specialized approach to every client’s 
needs. By identifying customer requirements and addressing them with the right solutions, we ensure our clients are 
equipped to match the pace of Industry.

Contact us today    info@encompass-inc.com     www.encompass-inc.com
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