
Epicor Smart  
Inventory Optimization

Maximize service at a minimum cost
Every day Epicor ERP software generates orders and production quantities based on 

user-specified planning parameters such as lead times, safety stocks, reorder points, 

order quantities, and min./max. levels. Unfortunately, approaches for determining these 

parameters are often user defined rule of thumb methods that do not account for inherent 

demand and supply variability. Formal updates of these planning parameters tend to be 

manual and take weeks or months to complete, resulting in infrequent updates that do 

not account for continual changes in demand, lead times, item importance, and evolving 

business goals.  

The impact of changes to these planning parameters on inventory metrics such as service 

levels, fill rates, turns, average value, ordering, holding, and stock-out costs are not 

understood. This leaves companies unable to proactively shape their inventory policies to 

meet the changing needs of the business and results in misallocated inventory, frequent 

emergency shipments, lost or backordered sales, and excess and obsolete inventory. 

Cloud-based inventory optimization
Epicor Smart Inventory Optimization delivers cloud-based inventory policy decision support 

and the means to share, collaborate, and track the impact of your inventory planning policy. 

Epicor Smart Inventory Optimization reconciles holding costs, ordering costs, and stock-out 

costs in order to prescribe the inventory policy and service levels that can help you  yield the 

total lowest cost. You can assign service level constraints and targets. Multiple policies can 

be proposed for consideration. The “what if” workbench then compares metrics and costs 

associated with each proposed policy. Share proposed policies and agree on a plan that 

best meets the company’s objectives. Epicor Smart Inventory Optimization will automatically 

upload the optimal planning parameters back to Epicor ERP, and works with a variety 

of replenishment policies including reorder point/order quantity, min./max., safety stock 

planning, and order up to levels. 

Features
Inventory optimization
The optimization engine benchmarks the predicted performance and costs associated with 

current inventory policy and identifies where you are over- and under-stocked. It provides 

total cost optimization with constraints, service level targeting, and models the impact of 

policy changes on key metrics. It includes a patented method for handling hard-to-forecast, 

intermittently demanded items. The output is calculated using safety stock, reorder points, 

order quantity, min./max. levels, and supplier lead times that drive Epicor ERP. 

Tracks actual to plan
Epicor Smart Inventory Optimization imports actual orders from Epicor ERP and identifies 

when orders are not consistent with the defined policy. Exception reports are available 

to identify when a significant change in service level or inventory value is determined—

ensuring that the policy is continually reassessed and updated.

Product
 X Epicor® ERP 

Benefits
 X Apply repeatable, documented 

process for developing optimal 

inventory policy

 X Increase on-time delivery, service 

levels, fill rates, and sales 

 X Reduce carrying and ordering costs
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Integration to Epicor ERP 
Epicor Smart Inventory Optimization 

seamlessly integrates with Epicor ERP 

using an “out of the box” connector that 

simplifies implementation and support. The 

integration allows users to:

 X Auto-import historical shipments, orders, 

receipts, on hand, inventory policy, and more

 X Auto-export min./max., safety stock, order 

quantity to drive ordering/production

 X Schedule daily, weekly, or monthly uploads

 X Schedule import/exports through the  

job scheduler 

Epicor Smart Platform
Epicor Smart Inventory Optimization 

is part of the Epicor Smart Planning 

and Optimization Platform, which is 

an integrated set of supply-chain web 

applications including Smart Demand 

Planner, Smart Inventory Optimization, 

and Smart Operational Analytics. Smart 

platform’s common data model and its 

Epicor ERP integration enables an easy 

implementation of the other modules when 

licensed. You can start with Smart Inventory 

Optimization to identify and correct 

inventory imbalances. When you are ready, 

simply sign up and turn on Demand Planner 

and Operational Analytics. No new data 

acquisition efforts are necessary. 

Powered by Smart Software
Founded in 1984, Smart Software is a 

leading provider of enterprise demand 

forecasting, demand planning, and inventory 

optimization solutions. Today, hundreds of 

organizations—including global leaders and 

cutting-edge small to medium businesses 

around the globe use their solutions to plan 

for demand, optimize inventory, and drive a 

more efficient supply chain. Smart Software 

provides analytical planning solutions that 

help customers to generate a significant 

economic return for their business.

Collaboration
The collaborative functionality enables 

you to share proposed policies via the 

collaborative workbench and compare 

to the benchmark. The final consensus 

plan can be uploaded to Epicor ERP, 

driving orders and production. When 

new demand and supply data are 

available, it automatically generates 

revised planning parameters while 

highlighting exceptions for review.

Easily visualize your inventory performance reports and share with key stakeholders 

Identify where you are overstocked and understocked

About Encompass
Encompass Solutions is a business and software consulting firm that specializes in ERP systems, EDI, and Managed Services 
support for Manufacturers and Distributors. Serving small and medium-sized businesses since 2001, Encompass has helped 
modernize operations and automate processes for hundreds of customers across the globe. Whether undertaking full-scale 
implementation, integration, and renovation of existing systems, Encompass provides a specialized approach to every client’s 
needs. By identifying customer requirements and addressing them with the right solutions, we ensure our clients are 
equipped to match the pace of Industry.
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