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Risk Management Essentials

Mitigate Risk For Your ERP Implementation
As companies begin their new ERP implementation projects, they uncover areas 
of uncertainty that come with moving from one system to another. The purpose 
of Risk Management Essentials is to establish the framework for your team to 
effectively manage these risks. By introducing Risk Management at the onset of the 
project and continuing it throughout the project life cycle, companies have a more 
predictable outcome for a faster return on investment.

Epicor Business Consulting Services (BCS) leads participants of the Risk 
Management Essentials session to provide them with the knowledge and tools 
needed to identify and address key risks that could negatively impact the project. 
This two-hour remote Risk Management Essentials session leverages a proven 
process and interactive toolset that includes:

 X Risk Planning—clarification of roles and responsibilities
 X Risk Identification—alignment of the top 20 ERP implementation risks with 

each project
 X Risk Assessment—determine risk probability and impact of occurrence
 X Risk Response Plan—decide how the risks will be addressed
 X Risk Monitoring and Control—define the frequency of risk monitoring activities 

to manage mitigation actions

In addition to the two-hour Risk Management Essentials session, Epicor also 
provides the Risk Management Essentials Workbook. This workbook is customized 
to your organization in the areas listed above and is based on your team’s 
collaborative efforts. Ultimately, it serves as a road map for a successful  
ERP implementation. 

Product
 X Epicor® ERP

Benefits
 X Gain a comprehensive 

approach to a successful 
ERP implementation

 X Avoid surprises during 
an ERP implementation

 X Proactively manage the risks of 
an ERP implementation project

 X Clearly define risk management 
roles and responsibilities

 X Effectively communicate risk 
status updates and action items

 X Rapidly assess new ERP project 
risks as they emerge

About Encompass
Encompass Solutions is a business and software consulting firm that specializes in ERP systems, EDI, and Managed Services 
support for Manufacturers and Distributors. Serving small and medium-sized businesses since 2001, Encompass has helped 
modernize operations and automate processes for hundreds of customers across the globe. Whether undertaking full-scale 
implementation, integration, and renovation of existing systems, Encompass provides a specialized approach to every client’s 
needs. By identifying customer requirements and addressing them with the right solutions, we ensure our clients are 
equipped to match the pace of Industry.
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