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What Does This Mean For You?
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What’s Next?
1. Consider integrated software: If your data currently sits in separate systems, consider investing in ERP software that

helps you to manage multiple business functions in one centralised system with one database

2. Cultural transformation: To ensure success, it is crucial that all business functions deem technology to be a key part of
their remit and are involved in discussions about the future roadmap.

3. Evaluate emerging technologies: To accelerate your progress consider expanding your use of new technologies, such
as Machine Learning, Robots and Augmented Reality.

You are actively investing 
in digital technologies, 
both established and 
emerging, but you are not 
yet a first adopter. You 
have started to connect 
multiple systems and 
share data across them. 
You are monitoring and 
optimizing metrics such as 
downtime to establish why 
something is happening, 
and you may be starting 
to look at predictive and 
real-time insight.

You embrace new 
technologies as they 
become available. Systems, 
processes and equipment 
are interconnected and 
data flows freely between 
them in real-time. 
Your employees utilize  
technology as a key part 
of their role and naturally 
work alongside robots 
and connected devices. 
Technology is integral to 
your business strategy and 
growth plans.

X You’ve already made some progress, but to accelerate your digital connectivity you will need an investment plan for
emerging technologies (e.g. Internet of Things, Artificial Intelligence, Virtual Reality).

X Some systems are connected but as all systems are not integrated, your data is not flowing between them in real-time,
so you may be lacking key insights.

X Technology is still treated as IT’s job, meaning some core processes may not be as efficient as possible.
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You may be aware that 
you need to adopt digital 
technologies to achieve 
your business objectives, 
but you are still early on 
in your journey. You may 
have started to invest 
in systems to address 
specific issues you face, 
but they are predominately 
unconnected and operate 
in silos. You do not view 
technology as a major area 
for investment or as a way 
to address business needs. 

Digitally 
Emerging
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You have started to 
take small steps towards 
becoming a digitally 
connected business. 
However, many of your 
processes and equipment 
operate in isolation.  
You have digitized 
some processes and 
you may have started to 
experiment with emerging 
technologies, but there is 
no integration to your core 
business. Technology is not 
yet perceived as a strategic 
business driver.

Digitally 
Stable
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