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Tuffaloy Products, Inc. is a South Carolina-based global manufacturer of metals and 
welding products for automotive and industrial markets. It’s a fourth-generation 
family-owned business with an 80-year history. Tuffaloy has a unique ability to adapt 
and change with the times, expanding into a wide array of products and services 
across six locations around the world.

“Over time, we evolved into a catalog-based company, selling resistance-welding 
consumables,” explains company President Sean Simmons. Unlike traditional welding, 
resistance welding uses an electric current to melt parts for a precise amount of 
time and with a precise amount of pressure. The method is considered more easily 
replicable, and can be automated, making it popular on assembly lines where 
consistency is required, such as the automotive industry. “You’ll see it heavily in 
automotive manufacturing,” explains Simmons. “You’ll also find it in white goods, 
washers, dryers, anywhere you’ll find sheet metal, you’ll find our products.”

The process, however, requires a range of metal parts and pieces, known as spares and 
consumables, which is where Tuffaloy comes in. “We have a standard product offering 
that consists of almost 6,000 different SKUs that we sell through distribution, and into 
the automotive industry,” says Simmons. While the company manufactures an array of 
metal products, it primarily manufactures copper consumables used in spot welding.

Staying Ahead of Changing Customer Demands
Tuffaloy had legacy systems and the outdated technologies became a threat to 
business operations. Though Tuffaloy has no dedicated IT staff, its infrastructure was 
long overdue for an overhaul, especially as it increased its global footprint.

Company Facts

Overview
X Location—Greer, South Carolina
X Industry—Manufacturing
X Website—www.tuffaloy.com

Success Highlights

Challenges
X Needed to update outdated

system
X Small company with no IT staff
X Needed global visibility
X Visibility for salespeople (open

quotes, customer sales info)
X Needed a flexible system

to manage different
manufacturing processes

X Needed a simple, easy to
understand solution

X Needed scalability

Solution
X Epicor® ERP
X Left legacy ERP system
X Felt Netsuite software was not a

strong MFG solution, and liked
Epicor’s functionality

X Initially on Multi-Tenant, recently
migrated to the Public Cloud

X Electronics and industrial
fabrication MFG customer

X 6 companies with 5 locations
in the U.S., UK, Canada,
and Mexico

X Early adopters of Jitterbit®

https://www.encompass-inc.com
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“It was a Christmas tree with so 
many ornaments, that it was about 
to collapse,” explains Simmons. “We 
couldn’t hang another system on it 
without destroying the foundation 
of the system, and it was really 
preventing scalability.” 

Despite being held back by legacy 
systems, customer demands were 
only moving forward. Consumers 
today demand greater visibility and 
flexibility, which they’re accustomed 
to in other arenas, including 
consumer technology.

“Customers are continuing to want 
things sooner, and customized 
to their specifications, at a much 
faster rate than we’ve seen,” says 
Simmons. “With the demands of 
customers—thanks to cell phones 
and constant connectivity—we 
wanted to use the cloud platform 
to leverage internet technologies to 
make sure we have information in 
front of our customers at all times 
and improve the supply chain.”

Only a few of years ago, when 
Tuffaloy struggled to keep its old 
system alive and functioning, the 
thought of adding more capabilities 
seemed like an impossibility. As 
the company continued to expand 
Simmons says he needed greater 
visibility into its global operations— 
in real time. A flexible system 
that can handle a wider array of 
processes. “We were managing five 
sites, in four different countries, with 
a DOS-based green screen system, 
but we had leveraged it as far as we 
could,” he says. “It was preventing 
us from scaling the organization  
and growing.”

A Volatile Business 
Environment Requires 
Nimble Solutions
To make matters worse, volatility was 
quickly becoming the norm in the 
international manufacturing sector, 
with quickly changing rules and tariffs 
disrupting the supply chain. In this 
environment, organizations need to 
be nimble to react quickly, something 
Tuffaloy was in no position to do on its 
old system. 

“One of the classic examples is, 
traditionally our KPIs were done in Excel, 
printed on a piece of paper, and posted 
on the board,” explains Simmons. “It 
was not updated in a timely manner, it 
wasn’t real-time, it was always looking 
into the past.” That system, according 
to Simmons, ran in direct opposition to 
the company’s philosophy of treating 
employees like family. “The family wasn’t 
privy to all the information they needed 
to make decisions,” he says.

Searching for a Better 
Solution
In 2016, Tuffaloy began looking for a 
cloud-based solution to provide added 
capabilities the company required while 
providing real-time oversight to those 
who needed it. That’s when Simmons 
discovered Epicor. “When we were doing 
our due diligence and looking at other 
ERP providers, one of the things that 
really stood out with Epicor was their 
knowledge of manufacturing, and the 
flexibility of the system,” he says. 

“There are no servers, there’s no special 
equipment required at each site; we can 
go in and deploy a company in a matter of 
weeks, not months.” After six months of 
exploring about a half dozen ERP systems 
Tuffaloy signed on with Epicor in July 2016.

“One of the main reasons we selected 
Epicor was the ability to customize 
around the outside of the core software,” 
says Simmons. “The ability to add 
business activity queries and business 
processes to help keep the data clean as 
users were entering information into  
the system. We saw as a huge 
competitive advantage.”

Visibility Increases Efficiency 
While Decreasing Costs
Epicor proved to be the perfect solution 
for an increasingly international 
organization with limited IT resources. 
That’s in part because it provides 
visibility across global operations while 
integrating with different currencies and 
regional needs. In fact, Simmons says the 
company’s travel expenses dropped by 
about 50% after the system  
was deployed.

“Our old system required us to be on-site 
heavily, with our executive team traveling 
on a consistent basis,” he says. “We’ve 
seen our efficiency improve dramatically 
through the utilization of manufacturing 
resource planning, and the supply chain 
management tools, to ensure that we 
have all of the products at the right 
time at the right facility.” By putting all 
locations onto a single ERP system Tuffaloy 
can also help optimize efficiency across a 
global employee network, thanks in part 
to real-time data visualization. “We have 
KPI screens throughout our facility that 
show the efficiency, on-time delivery, 
production rates, so that our employees 
can see on a real-time basis how they’re 
performing,” says Simmons. 

“We’re continuing to see them improve, 
and drive continuous improvement, now 
that they have the data in front of them 
to make decisions on their day-to-day.”
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Customers also have access to real-time 
information thanks to a new customer 
portal. Simmons explains this information 
is vital to its clients, the vast majority 
of whom are distributors, as it provides 
insight into product availability and  
order status. 

“They can see the stocking levels, they 
can see expected ship dates, they can 
also get UPS tracking information,” says 
Simmons. “They know at any time, with 
a quick check of a website, where their 
product is, and this allows them to make 
better commitments to their customers 
and end users.”

A Simple Transition Process
Transitioning to a new ERP system often 
requires heavy training and education 
efforts, but Tuffaloy’s Vice President 
of Operations, Dennis Baker, says the 
process for on boarding the software 
was “excellent.” “When we did our 
implementation we had a consultant that 
came and helped us understand Epicor, 

what all the fields are, what they do, 
what buttons to pick, which ones to turn 
on, which ones to turn off,” he says. 

“It’s a very thorough and complete 
training package that they put together, 
and it seems to be getting better over 
time as they add new training modules.” 
Baker, who’s done five ERP system 
implementations over the course of his 
career, says Epicors was “one of the 
easiest.” “It’s a Windows-based system, 
so a lot of it is very natural,” he says. “It’s 
very familiar to a lot of people. Point and 
click, drop and drag. It’s all the same as 
your Windows operating system, so the 
adoption of our user base was excellent.”

Results Felt Almost 
Immediately
According to Simmons, Tuffaloy realized a 
range of tangible benefits since updating 
its ERP system. For example, he says 
efficiency increased about 15%, which 
he attributes to the KPI screens that track 
and display employee performance. 

Benefits
X Efficiency increased

about 15%
X Travel expenses cut in half
X On time deliveries increased

by about 15%
X Helps the organization equip

sales managers and sales
teams with quality,
real-time information
about a customers’ current
products and services

X No servers or updates
to manage

X New key performance
indicators track progress in
real time

X More accurate forecasting
up to 12 months
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On-time delivery also jumped from 
approximately 80% to about 95% 
on a consistent basis. 

“We’re getting more in-depth 
information, we’re getting faster 
information than we had before, 
which is then allowing us to ask 
more insightful questions,” explains 
Tuffaloy’s Chief Financial Officer, 
Daniel Epler. “We’ve got the level 
of reporting that we can very easily 
dig into and understand what’s 
happening with the product line, 
what’s happening with a customer, 
and what’s happening with a 
supplier.” According to Epler, Epicor’s 
ERP system helped the company 
increase its revenue in two ways.  

First, it helps the organization equip sales 
managers and sales teams with quality, 
real-time information about a customers’ 
current products and services. Second, it 
also increases visibility into payments, and 
ensures the company can collect revenue 
in a timely manner. 

“On top of that is the fact that we’re not 
trying to manage our servers or worried 
about trying to manage updates,” he 
says. “We’ve got Epicor taking care of all 
that behind the scenes, so we’ve seen a 
lot of various benefits since moving to  
the cloud.

”Finance reporting also improved explains 
Epler. Rather than dealing in raw data, 
Epicor helped his team add specific KPIs 

and track progress towards specific, 
individual goals. Doing so, according to 
Epler, helps the organization understand 
not just the data, but the story behind 
the data. 

At the same time, the data rich platform 
provides greater visibility into future 
forecasts, allowing Tuffaloy to predict 
future needs as many as twelve months 
in advance, and optimize its supply  
chain accordingly. 

“We highly recommend Epicor for  
other manufacturers,” says Simmons. 
“The system was built around 
manufacturing, and they understand the 
demands that manufacturers have on a 
day-to-day basis.”

About Encompass
Encompass Solutions is a business and software consulting firm that specializes in ERP systems, EDI, and Managed Services 
support for Manufacturers and Distributors. Serving small and medium-sized businesses since 2001, Encompass has helped 
modernize operations and automate processes for hundreds of customers across the globe. Whether undertaking full-scale 
implementation, integration, and renovation of existing systems, Encompass provides a specialized approach to every client’s 
needs. By identifying customer requirements and addressing them with the right solutions, we ensure our clients are 
equipped to match the pace of Industry.

Contact us today    info@encompass-inc.com     www.encompass-inc.com
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