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Bench Dogs

Bench Dogs specializes in manufacturing custom-designed point-of-purchase and retail displays. 

This includes the manufacture of permanent store fixtures—created to make an impact on the 

merchandising environment. Most recently, these services were expanded with the addition of 

commercial case, wood cabinetry, and millwork for the regional construction industry.

“We separate ourselves by providing levels of control over the production, detail, and distribution 

processes not offered by competitive companies,” said Richard Broadbent, president of Bench 

Dogs. “This has allowed us to surpass industry standards for both quality and on-time delivery.”

Fostering growth with an enhanced infrastructure
Thoroughly understanding marketplace demands, Broadbent recently sought to bolster the 

organization’s infrastructure with an enterprise resource planning (ERP) solution that could 

provide the functionality and flexibility needed to support Bench Dogs’ continued growth.  

As a result, the company went through an extensive search, narrowing the list to five  

finalists. After subsequent demonstrations, Epicor was named the clear winner based on  

the product’s versatility. 

“Epicor offers a range of features not specifically geared toward one market,” explained Wendy 

Mierzwinski, system analyst at Bench Dogs. “As a high-volume job shop servicing numerous 

industries, we didn’t want to be stuck in one direction for the next 5 to 10 years. Epicor had that 

sweet spot for where we wanted to go. The platform was intuitive. It got off the ground quickly 

and has actually captured more data than we‘ve been able to process.” 

In addition to accelerating the ability to capture information, Epicor has helped Bench Dogs 

retrieve and store finite levels of detail on a job-by-job basis. These benefits paid off enormously 

several years ago when the business literally burnt to the ground because of an electrical fire. 

Fortunately, Epicor completely backed up all the computer records to the cloud—enabling the 

company to bounce back quickly once its physical facilities were reopened for business. 

Company Facts

Overview
 X Location: Denver, Pennsylvania

 X Industry: Retail display production 

 X Website: www.benchdogs.com

Success Highlights

Challenges
 X Bolster infrastructure with an ERP 

solution that has the functionality 

and flexibility needed to support 

continued growth

Solution
 X Epicor® ERP

Benefits
 X Fostered 60 percent growth over the 

last year alone

 X Allowed users to retrieve and 

store finite levels of detail on a 

job-by-job basis 

 X Improved profits by better 

anticipating overhead, costs, and 

labor deviations

 X Drove process improvements 

that boosted profits and 

lowered expenses

 X Offered greater daily visibility 

throughout the business

 X Backed up and stored essential data 

in the cloud

Displaying Signs of Continued Growth With Epicor Solutions

https://www.encompass-inc.com


Bench Dogs

Real-time  
connectivity advantages
Since moving to a new headquarters, 

Bench Dogs has enjoyed the many 

real-time connectivity advantages that 

Epicor offers. This includes connecting 

the sales team with the presales team 

to flexibly adjust pricing, replicate similar 

job functions, and improve profits by 

better anticipating overhead, costs, and 

labor deviations. Through Epicor ERP, the 

company has also upgraded its ability to 

perform detailed cycle counts; generate 

packing slips highlighting the contents 

of existing deliveries and backorders; and 

complete monthly billing reports with 

shipping transaction, receipt, invoice, 

payment, and job status information. 

“Epicor gives us the ability to see 

information quickly and grow with 

the market,” said Mary-Rose Sweitzer, 

director of operations at Bench Dogs. 

“We are not a standard manufacturer. 

A lot of different products go through 

our shop. Epicor has allowed us to truly 

understand costing. As a result, we are 

better able to evaluate the time and 

material costs associated with any  

given job and drive the process 

improvements necessary to improve 

profits and lower expenses.”  

Greater visibility
Consistency is yet another advantage 

that Epicor provides to the company’s 

manufacturing and sales activities. According 

to Todd Shertzer, the vice president of sales 

at Bench Dogs, the solution has enhanced 

tracking funnel activities by creating greater 

daily visibility on sales throughout the 

production process. This spans everything 

from schedule shortcomings and capacity 

planning to the allocation of resources needed 

to get finished products out the door. 

“Epicor has helped us sell on the front end by 

providing capabilities that many competitors 

just don’t have,” offered Shertzer. “Clients 

are immediately impressed when they see a 

company our size using such a powerful ERP 

tool. Whether it’s a brand launch or a store 

opening, this is especially true when we’re 

dealing with very time-sensitive deployments. 

The clarity it brings to financial reviews, cost 

analyses, and profitability reviews has enabled 

us to make more informed client decisions.” 

Continued, sustainable 
growth
“With Epicor at our side, we grew by almost 

60 percent last year, placing us on the Inc. 

5,000 Listing of America’s Fastest Growing 

Companies,” noted Broadbent. “Our 

customer needs and the demands of the 

marketplace are continually changing. Over 

the years, we’ve steadily added different 

modules to support expanded functions and 

the case-work side of the business. The range 

of functionality is amazing. It’s like reaching 

into a bag of toys and pulling out the module 

that works best. Not many systems support 

job shop functionality and requirements. 

Epicor is ideal for companies with great 

growth potential.”
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About Encompass
Encompass Solutions is a business and software consulting firm that specializes in ERP systems, EDI, and Managed Services 
support for Manufacturers and Distributors. Serving small and medium-sized businesses since 2001, Encompass has helped 
modernize operations and automate processes for hundreds of customers across the globe. Whether undertaking full-scale 
implementation, integration, and renovation of existing systems, Encompass provides a specialized approach to every client’s 
needs. By identifying customer requirements and addressing them with the right solutions, we ensure our clients are 
equipped to match the pace of Industry.
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